
May 1, 2015

Sierra Harvest
648 Zion Street
Nevada City, CA  95959
530-265-2343
sierraharvest.org

Greetings Farmers,

Nevada Joint Union High School District (NJUHSD) and Sierra Harvest have teamed up to bring local 
fresh food into cafeterias and more importantly, into the mouths of the children in our community. 
Starting last year, Sierra Harvest began advocating for the school district to lock in forward growing 
contracts with local farmers. In the Fall of 2014, Sierra Harvest created a system the district can use 
for years to come—biennial forward growing contracts.  We are hoping to build relationships that will 
serve our children, farms, food service workers and local community. By working together to feed our 
children high quality, fresh, local food, we can preserve jobs, farmland and ensure that our community 
will have well-nourished citizens. 

Enclosed with this letter you will find the following information:

1. A Request for Information (RFI) 
2. Values Statement
3. Delivery Rules

Request for Information
Included is a Request for Information (RFI)--similar to a Needs List—for November 2015 through April 
2016. This time Theresa particularly is looking to find local lettuce (a light and fluffy salad mix that 
creates a lot of volume without a lot of weight and romaine), apples, mandarines, kiwis, and winter 
squash. If you grow any of these items please get in touch with us!

Please return your Availability List to us (in response to this RFI) by May 22nd. 

We still intend to send out two Requests for Information (RFIs) per year, May—October  and 
November—April. We currently will not have any needs mid June – mid August, as school is not in 
session; however, as the need for summer feeding programs grow, that may change. We are hoping 
that by adjusting the format that BriarPatch Cooperative uses to meet Federal and State law for Child 
Nutrition Programs procurement, we can make the planning easier for the farmers (even though we 
have to do our planning in terms of a school year, August – June). We are aware that the process we 
are using creates an extra step to the process that BriarPatch uses. This is related to the regulations 
we are required to follow. We ask for your patience, as we trust that over the years, this will become 
more stream lined. 

In an effort to describe the planning process included in the RFI we have three appendices for 
your reference:  



Appendix A:  Definitions of Planning Process Terminology
Appendix B:  Planning Schedule Nov 2015 – April 2016
Appendix C:  Miscellaneous information—How to read the RFI-Needs List, 

         Important Fruit Information, and Items not on the RFI-Needs List

Theresa Ruiz, Director of Nutrition Services at NJUHSD, and Sierra Harvest value farmer direct 
business with regional farms. We define local farms as within 20 miles and regional farms as within 
120 miles from Nevada Union High School, Silver Springs High School or Bear River High School--
depending on the delivery site. This Request for Information (RFI) is specifically for availability of local 
and regional items. Contact Elizabeth Brandley if you have any questions: 530.265.2343 or 
schoolfood@sierraharvest.org.

Values Statement and Delivery Rules
Please review the attached “Our Values” and “Delivery Rules” documents. Beyond these factors, item 
by item other Selection Criteria will be sent out to farmers (identified through their Availability Lists) 
who can grow those items.

We are excited to continue the second procurement in this new process in collaboration with the 
NJUHSD and are available to answer your questions.  We also welcome any feedback about our 
planning process. We appreciate your flexibility and willingness to work with us to bring more local 
produce onto lunch trays!

Sincerely,

Elizabeth Brandley
Sierra Harvest FoodCorps Service Member

Theresa Ruiz
NJUHSD Director of Nutrition Services



Appendix A:  Definitions of Planning Process Terminology
Request for Information (RFI)-Research Needs List: This spreadsheet lists all items that we hope 
to purchase locally, as well as an opportunity for you to tell us what you have that Theresa might want 
to use on her salad bar, or substitute in a recipe. Each item shows the quantities needed for each 
month. Red background in the spreadsheet indicates times when we believe that item is not in 
season. We have left numbers in so you can see that NJUHSD will need to purchase non-locally 
during that time, or substitute another item that IS in season. Please review this list and use it as a 
guide to fill out your Availability List. The November 2015 through April 2016 list is attached to this 
letter. While projected pricing is requested (and we request that you send as accurate of a price as 
possible), it is not binding and does not impact the school district's current procurement practice. This 
RFI-Research Needs List will be used to assess the availability of local items as well as gaps in 
infrastructure, so that Sierra Harvest can work to eliminate barriers to local procurement for NJUHSD 
Food Services. 

Availability List: This is a blank spreadsheet on which you list the items youʼd like to supply to 
NJUHSD, as well as the quantities, time periods, and prices for those items. Please consider carefully 
your farmʼs capacity to fulfill the volumes and time periods you are offering.  The Availability List for 
November 2015 through April 2016 is attached to this letter (located in the same .xls document in a 
different tab). 

Request for Proposals (RFP)-Final Needs List:  These lists are likely to be shorter than the first, 
and will be based on information gathered in the Availability Lists that you return in response to this 
letter. At this point, the price you list in your Farmer Proposal Lists should be the price you will 
charge if you enter into a contract. 

Selection Criteria: This is a clearly written set of criteria explaining how Forward Growing 
Contracts will be awarded; this will be sent to farmers with the RFP-Final Needs Lists. 

Farmer Proposal Lists: This is a blank version of the RFP-Final Needs List(s) that you fill out with a 
list of items you are able to commit to given the Selection Criteria for EACH of those items. Although 
we have basic selection values for all items on our lists, some items may have more specific Selection 
Criteria, which will be sent to you with the RFP-Final Needs List. For example, NJUHSD may 'award' a 
percent reduction in price to farmers who can deliver items harvested within 48 hours. This allows 
Theresa to legally have a geographical preference, AND take price into account (as required by 
law), AND pay the prices SET BY THE FARMERS, even if they are higher than what a distributer 
would charge. 

Request for Proposals (RFP)-Gaps List: If there still remains significant quantities of any item that 
we think any local farms can grow for any of the remaining months (after selections are made from the 
Farmer Proposal Lists youʼve submitted), we will send out an RFP-Gaps List.  A second blank Farmer 
Proposal List will be sent out with the RFP-Gaps List.

Confirmation Lists: A list of items that NJUHSD wants to purchase from you, along with a Forward 
Growing Contract, and Purchase Order Number (PO #) will be sent to you after Theresa has made 
decisions based on the Selection Criteria sent out with the RFP-Final Needs Lists.  If you need to 
make any changes to your list after this point, please communicate this to Elizabeth AND 
Theresa as soon as possible.



Forward Growing Contracts: Contracts for EACH item will be awarded based on Selection Criteria.  
Only after you have confirmed that you can provide an item with your Farmer Proposal List, will a 
Confirmation List and Forward Growing Contract be sent for you to sign. The prices and Selection 
Criteria therein are binding for both the farmer and NJUHSD Food Services.

Purchase Order Number (PO #): NJUHSD pays every invoice they receive with a system that issues 
Purchase Order Numbers to payees. This number must be on your invoice in order for you to get 
paid. If you have entered into a contract (forward growing or otherwise) with Theresa and do not have 
a PO #, contact her ASAP.



Appendix B:  Planning Schedule for Nov 2015 – Apr 2016
May 8 – May 22:  Farmers make use of the attached NJUHSD Request for Information-Needs List to 
plan for November 2015 through April 2016 and send us your list of offerings on the attached blank 
Availability List.

May 22—May 28: Elizabeth Brandley will process your offerings, submit them to Theresa, and 
Theresa will decide to whom we will send Request for Proposals.

May 28—June 15: Elizabeth Brandley will send you a RFP-Final Needs List of the items for which 
NJUHSD wants to get a proposal from you, in addition to Theresa's Selection Criteria for those items. 
Farms will receive their lists in order of when they can provide them in case there is a delay. For 
example, farms with items in November will receive their RFP-Final Needs List before those with items 
in April. Confirmation that you can commit to the items on it will be requested, along with your Farmer 
Proposal List.

June 15—June 25:  Elizabeth Brandley will process your offerings, submit them to Theresa, and 
Theresa will decide to whom contracts are awarded based on NJUHSD Selection Criteria.

June 26—July 1: Confirmation Lists, Forward Growing Contracts and PO #s will be will be sent to 
farmers. Farmers and Theresa will sign Forward Growing Contracts based on Selection Criteria sent 
out with the RFP-Final Needs Lists. If you need to make any changes to your list after this point, 
please communicate this to Elizabeth AND Theresa as soon as possible.

By Early July, if not sooner: Based on receipt of farmsʼ commitments to their lists, an RFP-Gaps List 
will be created and sent out.  This list will show what needs have not been met yet.



Appendix C:  Miscellaneous information
How to read the RFI-Research Needs List
The items needed are in the column on the left, with a “#”, “ct”, or “flat” to indicate how to read the 
numbers on the right. We list the quantity of an item needed for each month, listed across the top. The 
red background indicates when we think the items listed will NOT be available within 120 miles of any 
of the high school delivery sites. We left the numbers in, however, so you have an idea of how much 
overall seasonal fruit/vegetables Theresa could purchase (if there was a seasonal substitute available, 
if she modified her recipes, or some combination etc). 

Important FRUIT Information   
In some cases specific types of fruit will be listed. In others the list might be more vague.  For example 
we might list “Musk Melon” or “Watermelon (seedless, or seeded)”. When you fill out your 
Availability List, please include the particular variety that you will supply. If you have an item 
that is similar but not exactly what is listed here, please include it. For example, we have russet 
potatoes listed because that is what Theresa is currently purchasing, but it is possible that Theresa 
would consider a different variety. Make sure to include details she would need to know in order to 
make a decision about whether or not she could substitute your “potatoes” (for example) in her recipe, 
as well as information that would help her to make price comparisons so she can tell how much it will 
cost her to go with a more local option.

Sometimes we may list “seasonal fruit @ ~½ cup portion size (without cutting)”. NJUHSD is required 
by the Federal Government that students take fruit with each meal, whether or not they are going to 
eat it, so we want the portion sizes to be close as possible to what NJUHSD is supposed to provide. 
Students who enjoy the fruit can always have more, but students who don't, have to take it. We donʼt 
want to see whole apples, pears, or kiwis in the trash; Theresa also does not want to throw away cut 
fruit that will not keep until the next day. If you grow things like apples, pears, kiwis, mandarines, citrus 
etc.--things Theresa's staff will not have to cut in order to serve approximately ½ cup (a little more than 
that is okay), we want to know about it.  Please list the variety of fruit you grow as well as the 
average size of a single piece of fruit that NJUHSD would receive.  

Items not on the Needs List
Feel free to list items in your Availability List that are not on our Request for Information-Needs List. It 
is possible, that although Theresa is not procuring something for the salad bar now, she may be 
interested in trying it, and it is good for her to know “what is out there”. We especially encourage you 
to list things that do really well in this area that you want to see students having exposure too. In this 
case, please list the item, the variet(ies) available, the unit you will sell by, the price, as well as the 
minimum and maximum amounts you would be willing to grow for each item. We have listed the 
number of weeks school is in session underneath each month to give you an idea of how often 
NJUHSD Food is serving lunch during any given month. NJUHSD Food Services is partnering with 
Sierra Harvest to promote local food and do tastings so that students are more likely to want to eat 
local fresh food. Research shows that people have to try something at least 12 times before they know 
whether or not they like it.  If you think you can supply an item for NJUHSD during a particular 
date range and need an estimate of how much Theresa would consider purchasing to start, 
please ask.


